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Overview 

About your school 

Understanding your school's current environment is the first step in identifying issues and 
developing a traffic management plan to address them. 

Use table 1 to describe your school's environment and understand how this may influence the traffic 
management conditions and activities around your school. 

Traffic management committee or champion 

A school’s traffic management committee or champion documents existing traffic management 
arrangements, identifies emerging traffic management issues, and maintains an action plan to 
address these issues. 

Where possible, Council recommends that the core committee consists of a mixture of parents or 
carers, staff, and possibly members of the student leadership. If there is an existing committee in 
place, for example a P&C or Active School Travel Committee, your school may wish to use this as 
the traffic management committee. Alternatively, you may choose to appoint one person as a traffic 
management champion, rather than establishing a committee. 

Tables 2 and 3 can be used to keep track of your committee members, and contains areas where 
you can monitor when the traffic management plan was last endorsed. 

Communication plan 

Communicating the school’s traffic management arrangements and issues to the school community 
is critical to ensure everyone, including parents, carers and students, understands the transport 
options that are available and the rules that need to be followed to ensure they can travel to and 
from school in a safe and efficient manner. 

Depending on the target audiences, schools may often communicate through the school's 
newsletter, website and social media, or via the school's assemblies. Some may even choose to 
develop a communication plan to outline when specific messages are communicated to the 
community. 

While there is no specific template for a communication plan, your school may wish to consider the 
following questions: 

 What needs to be communicated? 

 Who is the target audience? 

 When should it be communicated? 

 How will it be communicated?  
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Table 1: School overview 

School Name: ITHACA CREEK STATE SCHOOL 

Address: 49 LUGG STREET BARDON QLD 4065 

 
 

Grades at the school: PREP – YEAR 6 Administration contact number: 07 3514 9333 

School population: 592 Expected population in three years’ time:  630 

Table 2: Traffic management committee 

Committee chairperson/champion:TBA 

Committee members:  
See below 

Table 3: Traffic management plan endorsement 

Name Position Date 

TBA Chairperson  

Eunice Webb Principal  

Tarryn Grant Teacher  

Heidi Von Kistowski Parent  

Eleanor Nightingale Parent   
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Drop and go (passenger loading) zones 
 
Drop and go zones are designed to act like a flowing taxi rank with a maximum stopping time of two 
minutes. 

Locations 

In figure 1, add a map of your school, including the location and number of drop and go zones, and 
the direction of traffic flow. The location of school buildings, gates and pedestrian crossings may 
also be marked on the map to help parents, carers and students plan their journey. 

Rules 

In the interest of safety and the efficient operation of drop and go zones, schools typically have rules 
that students, parents and carers must follow when using them. 

Use table 4 to track your school's rules, and add to them if safety or traffic congestion issues arise. 
Consider how you can effectively communicate these rules to parents, students and carers to help 
address illegal parking and queuing.  

If your school’s drop and go zone is causing traffic congestion problems due to the large number of 
motorists wishing to access it at the same time, your school may consider staggering pick-up and 
drop-off times. For example, some schools let different grades start and finish at different times, 
while others encourage parents and carers to drop off older grades slightly earlier and pick them up 
later than others. This simple strategy can have a positive impact on road safety and traffic 
congestion. 

 
 

  

Did you know? 
Appointing volunteer monitors to drop and go zones helps ensure students are organised 
and that zones operate in a safe and efficient manner. 

If your school has a number of volunteers willing to monitor loading zones, you could look at 
joining the Department of Transport and Main Roads’ Look Out program. Training is 
provided to volunteers under the program and many schools have achieved significant 
success, increasing both the turnover rate of vehicles moving through their drop-off and 
pick-up zones, and the safety of their students. 

For more information about the program, please contact the Department of Transport and 
Main Roads safety advisors on 1300 360 135. 
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Figure 1: Map of drop and go (passenger loading) zones 

Insert your drop and go map here. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

2. DROP & GO  
DACCA STREET 

SIDE GATE  
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Table 4: Notes and rules for drop and go (passenger loading) 
zones 

Lugg Street 
 
Lugg Street has a two minute passenger loading zone located on the school side of the road, 
directly in front of the school. It operates only on school days and has a six car capacity. This is 
the preferred drop and go for vehicles travelling outbound on Lugg Street. 
 
MORNING DROP OFF 
The zone operates between 7am-9am during morning drop off times. 
 
AFTERNOON PICK UP 
The zone operates between 2pm-4pm during afternoon pick-up times. 
Teacher aides are on duty at this zone between 3:00pm and 3:15pm to assist passengers into 
cars and maintain traffic flow. 

OTHER RULES & ACTIONS 
U-turns on Lugg Street, along the whole frontage of the school, are discouraged. Cars entering 
the zone whose passengers are not present, are encouraged to complete a circuit (continue up 
Lugg Street, right onto Kennedy Terrace, right down Lizzie Street and right onto Arthur Tce) 

Dacca Street (Internal) 
 
The Dacca Street loading zone is located within the school property, at the end of Dacca Street 
off Kennedy Terrace. 
The zone is a one-way in-out and is a part of a small carpark for teaching staff and parent/carers. 
 
MORNING DROP OFF 
The zone operates between 7am-9am during morning drop off times. 
 
AFTERNOON PICK UP 
The zone operates between 2pm-4pm during afternoon pick-up times. 
A teacher aide is on duty at this zone between 3:00pm and 3:15pm. 
 
OTHER RULES & ACTIONS 
Parents and carers are encouraged to not arrive before 3pm so as not to block the flow of traffic. 
Cars parked in the carpark should give right of way. Cars should not park on any yellow line or 
across driveways on Dacca Street. 

General Notes 

The teacher aide on duty may ask parents and carers to move along if they have stopped for two 
minutes. The teacher aide on duty must also make sure parents and carers don’t leave their 
vehicles unattended. Parents and carers must not park in an unlawful manner.  
At the start of each school year, the school will place information in the school’s newsletter about 
how the loading zone operates. This will make sure all existing and new families are aware of the 
rules and how the school manages the zone. Students must wait at the designate waiting point 
until the person monitoring the loading zone calls their name. 
he teacher on duty will ask parents and carers to leave the zone and re-join the queue, if the 
student/s isn’t ready to be collected. 
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Parking areas 

Highlighting the school's available parking areas, especially in streets surrounding the school, can 
help parents and carers locate longer term parking options to meet their specific needs. 

Encouraging parking in these areas can reduce traffic congestion at the school gates and instances 
of motorists unlawfully parking in other dedicated areas. 

Locations 

In figure 2, draw or insert a map outlining the location of your school’s: 

 long-term parking options in streets surrounding the school 

 shorter-term parking areas (e.g. 10 minutes) 

 staff parking areas 

 disability parking spaces 

 parking areas for special events (e.g. fetes). 

 
Clearly outlining and promoting these opportunities to parents and carers in an easy format can help 
to encourage positive behaviours for the benefit of the wider school community. 

If you have traffic congestion problems caused by a large number of motorists wishing to access 
particular parking areas, your school may consider promoting alternative areas to distribute this 
demand. Some schools promote the use of parking areas which are a short walk (500m) from the 
school’s gates. Not only does this help to alleviate traffic congestion in front of the school, it helps to 
promote a healthier lifestyle and allows students to develop important road safety skills by walking 
part of the way to school.  

Rules 

Schools often have rules that students, parents and carers must follow when parking in particular 
areas. Table 5 can be used by your school to track your most important parking rules. These rules 
should be reviewed and updated if safety or traffic congestion problems arise, or as the school 
grows. 

Setting and effectively communicating your school’s parking rules to parents, students and carers 
may help to address the following common problems: 

 Illegal parking in designated disability parking spaces. 

 Illegal parking across local residents’ driveways. 

 Illegal parking at intersections. 

 Illegal parking across school crossings. 

 Unauthorised parking in designated staff parking areas. 
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Figure 2: Map of parking areas 
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Table 5: Notes and rules for parking areas 

1.  

This carpark is located in the front of the school, off Lugg Street. This is a preferred carpark 
parents/carers should use to drop their children off at OHSC so they do not stop in the 2 minute 
zone on Lugg street. 

This carpark has 13 spaces, including four designated to administration staff and two with a 30 
minute limit.  

The gate to this carpark is locked before and after school for 20 minutes. 

2. 

This carpark is located off Lugg Street and is designated staff parking for 10 cars, including one 
for use by students, parents or staff with a temporary disability eg. broken leg (please contact the 
school administration for a temporary permit) 

The gate to this carpark is locked before and after school for 20 minutes. 

3.  

This carpark is accessed from the end of Dacca Street on a one way road. This is a preferred 
carpark for parents/carers to drop their children off, and pick them up, at OHSC. It is also used by 
the swim club. 

This carpark has 9 spaces including two disabled (24 hour access). 

4.  

All the streets surrounding the school, except for along the school frontage on Lugg Street, have 
long-term parking.  
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Public and active travel 

Public transport 

Public transport helps to reduce traffic congestion and improve air quality around schools. 

Students who learn to use public transport also gain valuable skills for travelling to work and higher 
education institutions after leaving school. 

Students and parents can see what public transport options may be available to them by visiting 
Trans Link’s Journey Planner at www.translink.com.au, or by phoning Trans Link directly on 13 12 
30. 

Active travel 

Encouraging students to walk, ride or scoot to school, either all or part of the way, not only helps 
ease traffic congestion and decrease pollution, but also promotes a healthy lifestyle and teaches 
children valuable road safety skills.  

In figure 3, draw or insert a map highlighting where your school's public and active transport 
infrastructure is located, such as bicycle and scooter parking, suggested cycle and walking routes, 
as well as bus stops, railway stations and ferry stops. 

 

 

Public and active travel programs and activities 

Various organisations have a number of public and active transport travel programs on offer which 
your school may already have in place, or may wish to take up. 

The following list contains some of the more popular programs and activities which Brisbane schools 
take advantage of: 

 Brisbane City Council’s Active School Travel Program 

 RACQ Streets Ahead Program 

 Park and Stride 

 Walking School Bus 

Did you know? 
Australian physical activity guidelines recommend that children get at least 60 minutes of 
moderate to vigorous activity each day. Walking, cycling or scooting to and from school is an easy 
way to help kids achieve this. Active travel not only combats increasing levels of obesity and Type 
II diabetes but also improves bone strength and mental health.       
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 Bicycle Train. 

Table 6 helps to keep track of the programs and activities on offer at your school. Your school may 
want to appoint a program coordinator or champion so that interested students, parents and carers 
can contact them for more information about the program. 

For more information about public and active travel programs and activities see appendix A of the 
example document. Your school may wish also wish to contact Brisbane City Council on  
(07) 3403 8888, or the Department of Transport and Main Roads' road safety advisors on 1300 360 
135 for additional assistance. 

 

 

  

Did you know? 
Carpooling can be an effective way of reducing the number of vehicles trying to access parking 
spaces, reducing traffic and parking congestion. Your school may even have other creative 
strategies to help reduce the demand for parking spaces. 
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Figure 3: Map of walking and cycling routes, and public transport 
stops 
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Table 6: Notes and rules for active and public transport 

School crossing. 
A Children’s Crossing is provided in front of the school on Lugg Street and is supervised between 8-
9am, and 2:30-3:30pm during school days. 
 

Bus stops 

Public bus stops are located on both Arthur and Kennedy Terrace and are within walking distance to 
the school.  

Arthur Terrace commuters can use the traffic lights to safely cross into Lugg Street. 

For information about what services are available, see Translink’s Journey Planner at 
http://www.translink.com.au or contact the school’s administration.   

 

Walking and cycle routes 
 
The solid pink lines on the map indicate the routes that the school deems safest for students to walk 
and ride to school. 
 
The bike path is dotted in orange and follows Ithaca Creek.  
 
Pedestrian safe crossing sites (refuges) are indicated by a pair of shoes and should be used to cross 
the major roads.  
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Developing and implementing your plan 

Action plan 

Use table 7 to outline your school's plan for addressing its travel management issues. A school’s 
action plan is intended to be a living document and outlines emerging travel management issues 
your school is actively aiming to address. Your school’s traffic management champion or committee 
should review the progress at pre-arranged meetings. 

To plan for future growth and change, your school may proactively implement new programs and 
activities to mitigate future problems from emerging. 

Remember that once you have actioned identified issues in your action plan, you should update the 
relevant part of this document to make sure it contains the latest rules, initiatives and contact 
information. 

Enforcement 

While one of the most effective way of addressing issues at schools is through communicating rules 
and arrangements to students, parents and carers, there may be times when the school considers it 
is necessary for enforcement activities to be undertaken to reinforce good behaviours. 

Enforcing parking restrictions, speed limits and other road rules can receive a mixed response from 
your school’s community. Your school should therefore clearly define what actions will be taken prior 
to making a formal request for enforcement, and communicate this to students, parents and carers 
in advance. This will ensure the school’s community is aware of the steps the school has taken prior 
to making this request, and why it is now considered necessary. 
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Table 7: Action plan (TMP-0455) 

Date 
raised 

Description Agreed action Status 

April 2019 

 

Ithaca Creek State School 
does not have a School 
Traffic management Plan. 

Brisbane City Council to assist the school 
to develop a School Traffic Management 
Plan. 

Completed 
 
Council Ref 9742887 

April 2019 

 

The school is concerned 
about traffic issues on 
Lugg St, including queues 
for the loading zone and 
u-turns. 

Based on TMP discussions & on-site 
observations, Council to proceed with 
minor changes to Lugg St (school 
frontage) as per concept plan agreed to 
by the school.  Changes include: 

 Install enhanced school loading 
signage. 

 Install NO PARKING zone north of 
loading zone to be used for loading 
queue.  

 Create 10min parking zone (3 
spaces) south of school crossing.   

 Paint solid centreline from northern 
end of loading zone to southern end 
of school frontage.   

 Remove legacy kerb ramps from 
previous crossing location (now a 
road platform). 

Works scheduled 
 
Council Ref 9742898 

April 2019 

 

The school is concerned 
about congestion in Dacca 
St due to use of the 
internal parking & loading 
zone. 

Council observed that although the 
internal loading area has active staff 
monitoring / supervision, there may be 
opportunities to improve the way it 
operates.  Council has referred the school 
to the local TMR Road safety officer to 
discuss some possible programs / training 
that might be of benefit for this & the Lugg 
St loading zone. 

Council notes that Dacca St is too narrow 
to support parking on both sides and two 
way traffic.  However, Council does not 
support any further restrictions to on-

Completed 

 

 

 

 

 

Completed – No 
Further Action 
 
Council Ref 9742996 
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street parking at this time due to the 
impact on residents of this loss of parking. 

April 2019 

 

The school passed on a 
written complaint by a 
school parent regarding 
pedestrian safety on 
Primrose St (school 
frontage). 

Council considers the Primrose St 
frontage unsuitable for a loading zone.  

Council to consider the issues raised by 
the school parent & provide a response to 
the school. 

 

 
Underway 
 
Council Ref 9749256 

April 2019 

 

The school requested  
Council investigate 
providing additional SAM 
sign site/s on especially 
Arthur Terrace, such as 
near the pedestrian refuge 
at Primrose St, and also 
on Kennedy Terrace.   

Council noted there are existing SAM sign 
locations on both Arthur & Kennedy Tce. 

However, Council will investigate whether 
additional SAM sign locations may be 
considered on these roads (subject to 
funding priorities) and provide a response 
to the school. 

 

 

Underway 

April 2019 

 

School concerned in 
general about the on-
street and internal 
congestion / parking 
issues. 

Council noted that increased use of active 
transport modes, even just for the last part 
of the journey, would alleviate some of the 
peak on-street and internal congestion 
issues. 

Council recommends the school consider 
re-joining the Active School Travel 
program, or alternatively, proactively 
encouraging greater / more frequent use 
of active transport modes by parents and 
students. 

In general, Council suggests schools to 
consider the following potential solutions: 

 Implement an afternoon pick up 
system that helps the loading zone 
operate more effectively. In our 
experience this would include a 
designated waiting area for 
students; parents displaying a sign 
with their family name on the dash; 
and teachers calling students names 
as the parent approaches the front 
2-3 spaces of the loading zone. 

 Targeted reminders through the 
school’s newsletter, website, P&C 
Facebook page (if available), or a 
dedicated flyer to remind parents 

Underway 



 

18 
 

 

  

and carers of the provided parking 
options surrounding the school. A 
diagram showing the loading areas, 
short term parking and no stopping 
areas should be used in conjunction 
with a list of clear directions and 
rules. Refer to the Parking Guide to 
Brisbane on the BCC website - 
https://www.brisbane.qld.gov.au/tra
ffic-transport/parking-
permits/brisbane-parking-
taskforce#guide 

 School staff/volunteer to patrol the 
area and speak directly with those 
queuing onto the street or in the 
parking aisle to communicate the 
rules and the potential risks for 
students.  

 Submit a request to Council for on-
street parking enforcement. 

September School/PandC to 
investigate redevelopment 
of Dacca St. carpark and 
pick up and drop off zone 

Eleanor Nightingale (Accession 
Consulting) to draft Design Brief  

Underway 
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Contacts 

The following list contains contacts who may be able to provide support to your school. Schools 
often have other people and organisations which it calls upon for assistance which you could add to 
this list. 

 

  
 

Contact Card 

Name Phone number Description 

Emergency (Triple Zero) 000  Emergency Police, Fire and 
Ambulance 

Queensland Police Service 131 444  Speeding and moving vehicle 
enforcement 

 Theft and property damage 

Brisbane City Council (07) 3403 8888  Traffic management plans 

 Parking enforcement 

 Footpath and road maintenance 

Department of Transport and 
Main Roads 

1300 360 135  Local road safety advisors 

 Crossing supervisor enquiries 

 Drop and go zone monitor training 

Councillor Peter Matic 

Paddington Ward Office 

(07) 3403 2520  Brisbane City Council Local 
Councillor 


